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of civil society which had hampered the emergence of market
economies and stable democracy. The Leninst state set about
deliberately destroying all possible competitors to its power, from
the "commanding heights” of the economy down through the
innumerable farms, small businesses, unions, churches,
newspapers, voluntary associations, and the family itself. Russian
civil society, before the Bolshevik Revolution, was weakened by
centuries of absolutist rule. What existed, such as the small
private sector and social structures like the peasant commune,
were ruthlessly eradicated. By the time of Stalin's consolidation
of power in the late 1930s, the Soviet Union exhibited a "missing
middle": the complete dearth of strong, cohesive, or durable
intermediate associations. That is, the Soviet state was very
powerful, and there were many atomized individuals and families,
but in between there were virtually no social groups whatsoever.
And, when the Soviet system fell with a thud, there were no
intermediate institutions to provide cushion to it. No wonder,
there is a chaos in Russia today. A proud and once a prosperous
people have no food to eat.

The Sulabh network model, based as it is on the wide
dispersal of power and responsibilities, does the twin job of
social change, (which Government also seeks to do through
power) and raise resources to become self-sustainable. Modern
multinational organisations, ethnic and advocacy groups have
also adopted the networking system, although they do the only
job of either making money (as in business) or do one-point
work — campaigning like Greenpeace, Amnesty International,
etc. Sulabh is the only network management-based system which
does both. And, very successfully at that.

SULABH SOCIAL AUDITING

Yet another feature of the Sulabh networking system is "social
auditing”. The accounts auditing is done on known lines to
ensure that money is well-spent and duly accounted for. But,
more important is the social auditing which consists of evaluation
of social work. Sulabh is committed to promoting social objectives
which is the only way to measure its achievements. Dr. Pathak
himself takes a periodic close look at social projects, including
liberation, training and rehabilitation of scavengers and their
social upgradation programme. As a result of social agenda,
more than 3,000 women have been trained to work in slums;






